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Should | notify my downstairs neighbour before starting a bathroom renovation
in a Vancouver condo?

Yes, you should absolutely notify your downstairs neighbour before starting a bathroom renovation in a
Vancouver condo. While not legally required, it's both courteous and practical — bathroom renovations involve

water, potential leaks, noise, and vibration that directly affect the unit below.

Strata approval comes first — before notifying neighbours, you must obtain written approval from your strata
council. Most Vancouver strata corporations require detailed renovation plans, proof of contractor insurance
(minimum $2 million liability), WorkSafeBC clearance, and specified work hours (typically 8:30 AM to 4:30 PM

weekdays). Starting work without strata approval can result in stop-work orders and fines of $200+ per day.

Why notify your downstairs neighbour specifically? Bathroom renovations pose the highest water damage risk
to the unit below. Demolition of old tile and fixtures, installation of new plumbing, and waterproofing work all involve
water that could leak through the floor if something goes wrong. Your downstairs neighbour should know to watch
for any signs of water intrusion and have your contact information to reach you immediately if they notice drips,

stains, or moisture.

What to include in your notification: Give them your contact information and your contractor's contact details, the
planned start and end dates, daily work hours, and a brief description of the work (full renovation, shower

replacement, tile work, etc.). Let them know you've obtained strata approval and that your contractor carries proper
insurance. Ask them to contact you immediately if they notice any water issues, unusual noise outside normal work

hours, or other concerns.

Timing matters — notify neighbours at least one week before work begins, after you've received strata approval
but before demolition starts. This gives them time to plan around the noise and disruption, and establishes good

communication from the start.

Document everything — keep copies of your strata approval, contractor insurance certificates, and neighbour
notifications. If any issues arise during the renovation, having proper documentation protects you. Vancouver's
strata laws place significant liability on unit owners for damage caused by their renovations, so maintaining good

neighbour relations and clear communication helps prevent disputes.

Consider offering additional courtesies like sharing your cell phone number for urgent issues, being flexible
about timing if they work night shifts, or providing updates if the project timeline changes. Bathroom renovations in
Vancouver condos typically take 2-4 weeks depending on scope, so maintaining positive relationships throughout

the project benefits everyone.
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Need help finding a bathroom contractor experienced with Vancouver condo renovations? Vancouver Bathrooms
can match you with professionals who understand strata requirements and proper waterproofing protocols for multi-
unit buildings.

Can | install a different bathtub style than other units in my Vancouver strata
building?

Yes, you can typically install a different bathtub style in your Vancouver strata unit, but you must obtain
written strata council approval before starting any work. Most strata corporations focus on waterproofing
standards, noise control, and structural integrity rather than dictating specific fixture styles, so your choice of alcove,

corner, or freestanding tub is usually at your discretion.

Strata approval requirements are non-negotiable for any bathroom renovation in Metro Vancouver condos and
townhomes. Your strata council will require a detailed renovation plan showing the new tub location, plumbing
changes, waterproofing specifications, and contractor credentials. They're primarily concerned that your renovation
won't damage common property, disturb neighbours, or create liability issues for the strata corporation. The specific

tub style matters less than ensuring proper installation and waterproofing.

Plumbing considerations become critical when changing tub styles. Swapping an alcove tub for another alcove
tub in the same location typically requires minimal plumbing changes and straightforward strata approval. However,
installing a freestanding soaker tub often requires relocating drain lines and supply connections, which means
opening walls and floors. This level of plumbing work requires permits from your municipality, a licensed plumber,
and more detailed strata documentation showing exactly how common property elements (like floor joists or

plumbing chases) will be affected.

Waterproofing standards are where strata councils get particular, especially in Vancouver's humid climate. Your
strata likely has specific requirements for waterproofing membranes, contractor insurance minimums, and post-
installation documentation. Whether you choose an alcove, corner, or freestanding tub, the surrounding
waterproofing must meet both BC Building Code requirements and your strata's standards. Many strata
corporations require Schluter Kerdi or equivalent membrane systems and demand photos documenting proper
installation before tile work begins.

Structural and seismic considerations matter for heavier tub styles. A standard acrylic alcove tub weighs 60-100
pounds empty, while a cast iron or stone freestanding tub can weigh 300-500 pounds empty and over 800 pounds

when filled. In Metro Vancouver's Seismic Zone 4, heavy fixtures require proper floor support and may need
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structural engineering assessment. Your strata will want confirmation that the building structure can handle the

additional weight, especially in older concrete buildings where floor loading calculations matter.

Practical installation challenges in strata buildings include restricted work hours (typically 8:30 AM to 4:30 PM
weekdays), elevator booking requirements for material delivery, and noise restrictions. Removing an old cast iron
tub and installing a new freestanding model involves jackhammering, heavy lifting, and extended plumbing work

that generates noise and dust. Factor these logistics into your timeline and contractor selection.

Cost implications for strata bathroom renovations run 10-20% higher than single-family homes due to insurance
requirements, restricted access, and additional documentation. Expect to pay $2,000-$5,000 for a basic tub swap in
the same location, or $5,000-$15,000 for a freestanding tub installation requiring plumbing relocation and floor

modifications.

When to hire a professional: Any tub replacement requiring plumbing changes needs a licensed plumber, and all
electrical work (new lighting, heated floors, fan circuits) requires a licensed electrician. The strata approval process,
contractor coordination, and waterproofing requirements make professional project management essential for

anything beyond a simple like-for-like tub replacement.

Start by reviewing your strata bylaws and contacting your strata council with your renovation plans. Most councils
meet monthly, so factor approval timelines into your project schedule. Need help finding a bathroom contractor
experienced with strata renovations? Vancouver Bathrooms can match you with professionals familiar with Metro

Vancouver strata requirements.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e Vancouver Hood Doctors

e | love kitchens LTD

e Stoneway Homes Ltd

e ConstructX Developments Inc

e Canyon Property Projects

View all contractors ?
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How do | find out which bathroom walls are common property versus my unit in
a Vancouver strata building?

The strata property documents (strata plan and bylaws) define the boundary between your unit and
common property, but in most BC strata buildings, bathroom walls are shared responsibility between your

unit's interior surfaces and the strata's structural elements.

Understanding this boundary is absolutely critical before starting any bathroom renovation in a Vancouver strata
building. The strata plan filed at the Land Title Office shows the exact legal boundaries of your strata lot, while the
strata corporation's bylaws specify maintenance and renovation responsibilities. In most cases, you own the
interior surfaces of bathroom walls (drywall, tile, paint), while the strata corporation owns the structural framing,

insulation, and any portions of the wall that extend into common areas or adjacent units.

Exterior bathroom walls that face the building's exterior are typically common property from the structural framing
outward, meaning you cannot modify windows, move plumbing that penetrates the exterior wall, or alter the wall
structure without strata approval. Interior walls between your bathroom and other rooms in your unit are
usually entirely within your strata lot. Walls between your bathroom and adjacent units or common areas are
the most complex — you typically own your side of the drywall and finishes, but the framing and the adjacent unit's

side belong to common property or your neighbor.

Plumbing and electrical within walls adds another layer of complexity. Supply lines and electrical circuits serving
only your unit are typically your responsibility, while main drain stacks, building electrical panels, and utilities
serving multiple units are common property. However, if your bathroom renovation requires moving plumbing or
electrical that runs through common property walls, you'll need strata approval and must ensure the work meets

building code requirements for fire separation and sound transmission between units.

Before any bathroom renovation work begins, obtain copies of your strata plan and current bylaws from your
strata management company or strata council. Many Vancouver-area strata corporations also have specific
renovation bylaws that go beyond the standard Strata Property Act requirements, including detailed specifications
for waterproofing, noise control during construction, contractor insurance minimums, and approval processes for

any work affecting walls adjacent to other units.

The safest approach is to submit detailed renovation plans to your strata council showing exactly which walls
will be modified, even if you believe the work is entirely within your unit. Include your contractor's proof of $2 million
liability insurance, WorkSafeBC clearance, and waterproofing specifications. Most strata councils require this
documentation anyway, and getting approval upfront prevents costly stop-work orders or disputes with neighbors if

water damage or noise issues arise during construction.
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When hiring a bathroom contractor for strata work, choose someone experienced with Vancouver condo
renovations who understands these property boundary complexities. They should be able to read your strata plan,
identify which walls require special consideration, and help navigate the strata approval process. Contractors
unfamiliar with strata requirements often underestimate the documentation needed and timeline for approvals,

leading to project delays and frustrated homeowners.

Need help finding a bathroom contractor experienced with Vancouver strata renovations? Vancouver Bathrooms
can match you with professionals who understand these property boundary requirements and strata approval

processes.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

e Heilman Renovations

e Vancouver Hood Doctors

e Premier Grounds Contracting
e SteelEdge Reinforcing Ltd.

e Effervescent construction Ltd

View all contractors ?
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How do | coordinate elevator access for materials delivery during a bathroom
renovation in a Vancouver high-rise?

Coordinating elevator access for bathroom renovation materials in Vancouver high-rises requires advance
booking with building management, typically 48-72 hours notice, and strict adherence to strata bylaws

regarding delivery times, elevator protection, and contractor insurance requirements.

Most Vancouver high-rise buildings have specific protocols for renovation material deliveries that protect both the
building infrastructure and other residents. Your contractor should be familiar with these requirements, but as the

homeowner, you're ultimately responsible for ensuring compliance with your strata corporation's bylaws.

Strata Council Approval and Documentation Before any materials arrive, confirm your strata council has
approved your bathroom renovation in writing. This approval should specify permitted work hours (typically 8:30 AM
to 4:30 PM on weekdays), noise restrictions, and any special requirements for material handling. Most Vancouver
strata corporations require contractors to provide $2 million liability insurance, WorkSafeBC clearance, and a

detailed project timeline before approving elevator access for large deliveries.

Booking Elevator Access Contact your building manager or strata management company to book the freight
elevator or reserve a passenger elevator for material delivery. Popular delivery times (weekday mornings) book up
quickly, especially during renovation season (spring through fall). Provide specific delivery dates, estimated time
windows, and a list of materials being delivered. Large items like bathtubs, shower bases, vanities, and tile pallets

typically require the freight elevator if available, or padding and protection for passenger elevators.

Material Delivery Coordination Work with your bathroom contractor to consolidate deliveries when possible. A
typical bathroom renovation might involve separate deliveries for plumbing fixtures, tile and stone, vanity and
countertop, and miscellaneous materials. Coordinate with suppliers to schedule deliveries during your reserved
elevator times. Home Depot, Rona, and specialty tile suppliers serving Metro Vancouver are familiar with high-rise

delivery requirements and can often adjust delivery windows to match your elevator booking.

Elevator Protection Requirements Your contractor must protect elevator walls, floors, and doors during material
transport. Most Vancouver buildings require heavy-duty cardboard, plywood, or specialized elevator pads to
prevent damage from tile boxes, bathtubs, and construction materials. Some buildings provide protection materials
for a fee; others require contractors to bring their own. Damage to elevator finishes can result in expensive repair

charges to your strata account.

Building Access and Security Ensure your contractor has proper building access credentials. Many Vancouver

high-rises require contractors to register with security, provide identification, and sign in/out for each visit. Some
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buildings issue temporary access cards for renovation projects. Your contractor's crew should understand building
security protocols and respect other residents by using service entrances when available and keeping noise to

minimum in common areas.

Special Considerations for Large Items Bathtubs, large shower bases, and stone countertops may not fit in
standard elevators. Measure elevator dimensions (including door width, car depth, and height) before ordering large
fixtures. Some Vancouver high-rises have freight elevators that accommodate larger items, while others may
require hoisting materials through balconies or windows for upper floors. Discuss these logistics with your
contractor during planning - last-minute discoveries that a soaker tub won't fit in the elevator can delay your project

and increase costs.

Timing and Neighbor Consideration Schedule material deliveries during permitted hours and avoid peak building
traffic times (typically 7-9 AM and 5-7 PM). Many Vancouver strata bylaws prohibit renovation deliveries on
weekends and statutory holidays. Communicate with immediate neighbors about delivery schedules, especially if

materials must pass by their doors or if delivery trucks will occupy visitor parking spaces.

When to Hire a Professional Experienced bathroom renovation contractors in Vancouver high-rises handle
elevator coordination as part of their service. They understand building protocols, have relationships with suppliers
familiar with high-rise deliveries, and carry appropriate insurance for material handling. If you're managing the
renovation yourself, the logistics of elevator booking, material protection, and delivery coordination can be
overwhelming - this is one area where professional project management pays for itself through reduced stress and

avoided mistakes.

Need help finding a bathroom contractor experienced with Vancouver high-rise renovations? Vancouver Bathrooms

can match you with professionals familiar with strata requirements and building logistics.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e | love kitchens LTD

¢ Heilman Renovations

e kerrrisdale equipment Itd

e Luvipe Excavation Ltd.

e Greenshield Construction inc

View all contractors ?
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What happens to my strata deposit if my bathroom contractor causes damage to
common property during a renovation in Vancouver?

If your bathroom contractor causes damage to common property during a strata renovation, your strata
deposit typically gets used to cover repair costs, but you remain liable for any damages exceeding the
deposit amount. The deposit is your first line of financial protection, but it's rarely sufficient for major damage like
flooding or structural issues.

Most strata corporations in Metro Vancouver require renovation deposits ranging from $2,000 to $10,000 for
bathroom projects, with the amount varying based on the building's bylaws and the scope of work. This deposit is
held as security against potential damage to hallways, elevators, neighbouring units, or building systems during
your renovation. However, the deposit amount is typically far less than the cost of serious damage — a burst
pipe that floods multiple units below can easily cause $20,000-$50,000 in damage to flooring, drywall, furniture, and

personal belongings.

Your contractor's insurance becomes critical when damage exceeds your deposit. Most strata corporations
require contractors to carry minimum $2 million general liability insurance and name the strata corporation as an
additional insured party. If your contractor's insurance covers the damage, the strata may return your deposit after
repairs are completed. However, if the contractor lacks adequate insurance, is uninsured, or their insurer denies the
claim, you as the unit owner remain fully liable for all damages regardless of whether you personally caused
them.

Common Damage Scenarios in Strata Bathroom Renovations

Water damage is the most frequent and expensive issue. A contractor who cuts through a supply line, damages a
drain connection, or creates a leak in waterproofing can flood your unit and multiple units below. In Vancouver's
multi-storey concrete buildings, water travels through the building envelope and can affect units several floors
down. Hardwood floors, carpeting, drywall, and personal belongings in affected units must be replaced, and

temporary accommodation costs can add thousands more.

Structural damage occurs when contractors remove walls without proper permits or engineering assessment.
Even non-load-bearing walls may contain important building systems — cutting through fire-rated assemblies,
damaging building envelope components, or compromising seismic bracing can require expensive engineering

repairs and bring the entire building into code compliance issues.

Common area damage from moving materials, protecting elevators inadequately, or damaging hallway walls and

flooring is routine but usually covered by deposits. However, damage to building systems like HVAC, electrical
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panels, or plumbing risers can cost far more than typical deposits.

Protecting Yourself Beyond the Deposit

Verify your contractor's insurance coverage before work begins. Request a certificate of insurance showing
general liability coverage of at least $2 million, and confirm the strata corporation is named as additional insured.
Many contractors carry insurance but at inadequate levels — $500,000 coverage is insufficient for serious water

damage in a multi-unit building.

Check WorkSafeBC coverage and request a clearance letter. If your contractor lacks WorkSafeBC coverage and
is injured on your project, you can be held liable for medical costs and lost wages in addition to any property

damage.

Review your own homeowner's or strata unit insurance policy. Some policies include coverage for damage
you cause to other units, but coverage limits and deductibles vary significantly. Your insurance may also cover your

portion of any special levy assessed by the strata to cover uninsured damage.

Document everything before, during, and after the renovation. Take photos of common areas, neighbouring units
(if accessible), and your own unit before work begins. This documentation becomes crucial if disputes arise about

pre-existing conditions versus renovation-related damage.

The strata deposit protects the corporation's immediate interests, but as the unit owner, you remain ultimately
responsible for any damage your renovation causes. Choose contractors carefully, verify insurance coverage,
and understand that the cheapest bid often comes from contractors who cut corners on insurance and safety —

exactly the contractors most likely to cause expensive damage.

Need help finding properly insured bathroom renovation contractors? Vancouver Bathrooms can match you with

local professionals who carry appropriate insurance coverage for strata projects.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
gualified professionals:

e Heilman Renovations

e Vancouver Hood Doctors

e Denemight construction

e Skon Design Build Ltd.

e ConstructX Developments Inc

View all contractors ?
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How do | get strata council approval for a bathroom renovation in my Vancouver
condo?

Getting strata council approval for a bathroom renovation in a Vancouver condo requires submitting a
formal written application to your strata council with detailed renovation plans, contractor credentials,
insurance documentation, and a proposed work schedule — typically 4 to 8 weeks before your planned
start date. This is not optional. Starting any renovation work without written strata approval can result in stop-work

orders, daily fines of $200 or more, and personal liability for damage to common property or neighbouring units.

The process begins with reviewing your strata corporation's bylaws, which you can find in your strata's
documentation package or request from your property manager. Most Metro Vancouver strata corporations have
specific bylaws governing renovations, including required insurance levels, permitted work hours, noise restrictions,
contractor requirements, and waterproofing standards. Some buildings have standardized renovation application
forms available from the property management office — ask for this first, as it will tell you exactly what the strata
requires.

Your application package should include the following: A written description of the renovation scope (what you
are removing, what you are installing, and what trades will be involved). Detailed plans or drawings showing the
proposed layout, especially if you are moving any plumbing fixtures. Your contractor's proof of insurance — most
Metro Vancouver strata corporations require a minimum of $2 million commercial general liability insurance, and
some require $5 million. Your contractor's WorkSafeBC clearance letter, which confirms they have active workers'
compensation coverage. A proposed work schedule including start date, estimated completion date, and daily work
hours. If the renovation involves plumbing or electrical changes, include confirmation that your contractor will pull

the required municipal permits.

Waterproofing documentation is increasingly required by Metro Vancouver strata corporations. Many
buildings now require a written waterproofing plan or specification as part of the renovation application, particularly
for shower and tub areas. Some require a post-renovation waterproofing inspection or flood test before tile is
installed. This protects the strata corporation and the units below yours from water damage caused by inadequate
waterproofing — a very real concern in Vancouver's humid climate where even small waterproofing failures lead to

mould and structural damage.

Once your application is submitted, the strata council reviews it at their next council meeting. Most Metro
Vancouver strata councils meet monthly, so timing your submission to land before a council meeting date speeds
up the process. Some strata corporations delegate renovation approvals to the property manager for routine

projects, which can shorten the timeline. Complex renovations that involve structural changes, plumbing rerouting,
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or work that affects common property (such as modifying in-suite plumbing that connects to common drain stacks)

may require a special resolution or additional engineering review.

Practical tips for a smooth approval process. Choose a contractor who is experienced with strata renovations in
Metro Vancouver — they will know the documentation requirements and be accustomed to working within strata
restrictions. Have your contractor provide their insurance certificate directly naming your strata corporation as an
additional insured, which many strata bylaws require. Present a clear, detailed plan rather than a vague description
— strata councils are more likely to approve requests that demonstrate thorough planning and professional
execution. If your building has had past renovation issues (water leaks, noise complaints, common area damage),

address these concerns proactively in your application.

After receiving approval, keep a copy of the written approval letter or council minutes confirming the approval.
Share the approved work schedule and any strata-imposed conditions with your contractor before work begins.
Notify your immediate neighbours — above, below, and on each side — about the upcoming work as a courtesy,
even if the strata does not require it. This goodwill gesture goes a long way in maintaining positive relationships in

your building during what can be a noisy and disruptive process.

If your application is denied, ask the strata council for specific reasons in writing. You may be able to modify your
plans to address their concerns and resubmit. The BC Strata Property Act provides owners with certain rights
regarding alterations to their strata lots, so if you believe the denial is unreasonable, consult with a lawyer who

specializes in BC strata law.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e Vancouver Hood Doctors

e | love kitchens LTD

e Total Commercial Solutions

e Luvipe Excavation Ltd.

e Adept Projects Inc

View all contractors ?
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What documents does my strata require before starting a bathroom renovation
inaBC condo?

Most BC strata corporations require a formal renovation application, contractor insurance certificates,
WorkSafeBC clearance, a detailed scope of work, and a proposed work schedule before approving any
bathroom renovation. The specific requirements vary by building, but the core documentation package is
remarkably consistent across Metro Vancouver strata corporations because property managers and strata councils

have learned from decades of renovation-related disputes and damage claims.

The renovation application form is your starting point. Most Metro Vancouver strata corporations have a
standardized form available from the property management company. If your strata does not have a formal form,
submit a written request to the strata council outlining your renovation plans. The application should include a clear
description of the work — for example, "full bathroom renovation including removal of existing tub/shower,
installation of new curbless tile shower with Schluter Kerdi waterproofing membrane, new vanity, toilet replacement
in same location, new tile flooring, and updated lighting." Be specific about what trades will be on site (plumber,

electrician, tile installer, general contractor) and whether any plumbing or electrical rough-in changes are planned.

Contractor insurance documentation is the single most important requirement from the strata's perspective.
Most Metro Vancouver strata corporations require your contractor to carry a minimum of $2 million in commercial
general liability (CGL) insurance, and an increasing number of buildings now require $5 million. The insurance
certificate must name your strata corporation as an additional insured for the duration of the project. This protects
the strata corporation if your contractor causes damage to common property — a burst pipe flooding units below,
damage to hallways from material deliveries, or injury to other residents. Your contractor should be able to provide

this certificate from their insurance broker within a few business days.

WorkSafeBC clearance is the second critical document. A WorkSafeBC clearance letter confirms that your
contractor has an active WorkSafeBC account and is in good standing with their premium payments. This matters
because under BC law, if a worker is injured on your project and the contractor does not have WorkSafeBC
coverage, you as the homeowner can be held liable for the claim. Request a current clearance letter dated within

30 days of your project start date.

Detailed plans or drawings showing the proposed layout are required by many strata corporations, especially if
you are changing the bathroom layout. For a like-for-like renovation (new finishes, fixtures in the same locations), a
written description with product specifications may suffice. For renovations that move plumbing fixtures, most strata
councils want to see a floor plan showing existing and proposed fixture locations, drain routing, and any structural
modifications.
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A waterproofing specification is increasingly required in Metro Vancouver strata buildings. Your strata may
require a written description of the waterproofing system being used (Schluter Kerdi, liquid-applied membrane such
as RedGard, or equivalent), along with confirmation that it will be installed according to manufacturer specifications.
Some buildings require a flood test of the shower pan before tile installation — the pan is filled with water and left
for 24 hours to verify no leaks before tiling proceeds. Given Vancouver's humidity and the catastrophic
consequences of water damage in multi-storey buildings, this is a reasonable requirement that protects both you

and your neighbours.

Municipal permits — while not technically a strata document, most strata corporations require confirmation that
you will obtain any required building, plumbing, or electrical permits from your local municipality before work begins.
The City of Vancouver, Burnaby, Surrey, Richmond, and other Metro Vancouver municipalities require permits for
any plumbing rough-in changes, electrical modifications, or structural work. Permit fees typically run $150 to $600

depending on scope.

Additional documents some strata corporations require include a proposed daily work schedule with specific
start and end times (most buildings restrict renovation work to 8:30 AM to 4:30 PM weekdays, with no work on
weekends or statutory holidays), an elevator booking form for material deliveries, a damage deposit ($500 to
$2,000 is common, refundable after project completion with no damage to common areas), and a signed

acknowledgement of the building's renovation rules.

Gather all documentation before submitting your application. Incomplete applications are the most common reason
for delays — strata councils typically table incomplete requests until the next monthly meeting, adding 4 to 6 weeks

to your timeline.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e | love kitchens LTD

e Vancouver Hood Doctors

e Tonic Siding

e Premier Grounds Contracting

e Good Old Wood

View all contractors ?
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Can my strata deny my bathroom renovation request even if | hire a licensed
contractor in Vancouver?

Yes, your strata council can deny a bathroom renovation request even if you have hired a fully licensed
and insured contractor. Having a qualified contractor is one of the requirements for approval, but it is not the only
factor the strata considers. Under the BC Strata Property Act, strata corporations have the authority to regulate
alterations to strata lots through their bylaws, and there are legitimate reasons a council may deny or impose

conditions on your renovation request.

The most common reasons for denial in Metro Vancouver strata buildings include incomplete documentation
(missing insurance certificates, no WorkSafeBC clearance, insufficient detail about the scope of work), proposed
changes that affect common property (modifying plumbing stacks, structural walls, or shared mechanical
systems without engineering approval), inadequate waterproofing plans (particularly relevant in buildings that
have experienced past water damage from renovation failures), and timing conflicts (another unit in the building is

already mid-renovation and the strata limits concurrent projects to manage noise and common area disruption).

However, there are important limits on the strata's authority to deny renovations. The BC Strata Property Act
distinguishes between alterations to common property (which the strata controls) and alterations within your strata
lot (which are your right as an owner, subject to reasonable bylaws). A strata council cannot unreasonably prevent
you from renovating the interior of your own unit. If you are replacing your bathroom tile, installing a new vanity,
swapping out a toilet, or upgrading fixtures without modifying the building's structure or common systems, the
strata's ability to deny your request is limited — they can impose reasonable conditions (insurance, work hours,
waterproofing standards) but should not be able to outright prohibit a cosmetic renovation within your strata lot

boundaries.

The legal grey area arises with plumbing modifications. In most Metro Vancouver condo buildings, the drain
piping that runs through your bathroom floor or walls is classified as common property because it serves the
building's plumbing system, even though it passes through your unit. Moving a toilet, adding a shower where there
was not one before, or rerouting drain lines requires modifying common property, which gives the strata council
legitimate authority to approve or deny the work. Many strata corporations require an engineering review of
proposed plumbing changes before granting approval, particularly in older concrete buildings where drain

modifications involve cutting into the structural slab.

If your renovation request is denied, you have several options. First, ask for the specific reasons in writing. The
strata council should provide clear, documented reasons for the denial — vague refusals are harder to defend.

Second, address the stated concerns and resubmit. If the denial was based on missing documents, insufficient
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insurance coverage, or an inadequate waterproofing plan, fix those issues and apply again. Third, if you believe the
denial is unreasonable, you can request a hearing with the strata council under Section 34.1 of the BC Strata
Property Act. Fourth, you can apply to the Civil Resolution Tribunal (CRT), which handles strata disputes in British
Columbia. The CRT can order a strata corporation to approve a renovation if the denial was found to be

significantly unfair or contrary to the Act.

Practical advice for avoiding denial in the first place: Submit a thorough, professional application with all
required documentation. Have your contractor review the strata's renovation bylaws before you apply and tailor the
proposal to address the building's specific requirements. If your renovation involves plumbing changes, proactively
offer to have the waterproofing flood-tested before tiling and to provide the strata with a copy of the municipal
plumbing inspection report. Demonstrating that you and your contractor take the building's integrity seriously goes a

long way with strata councils who are understandably cautious about water damage in multi-unit buildings.

Remember that strata council members are fellow owners volunteering their time. Approaching the process
collaboratively rather than adversarially typically yields better results. Most denials in Metro Vancouver strata
buildings are not about blocking renovations — they are about ensuring the work is done properly to protect all

owners in the building.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

| love kitchens LTD

Vancouver Hood Doctors

e Theraluxe Home Wellness

SteelEdge Reinforcing Ltd.

ConstructX Developments Inc

View all contractors ?

How far in advance should | submit a strata renovation application for a
bathroom reno in Vancouver?

Submit your strata renovation application at least 6 to 8 weeks before your desired start date to account for

council review timelines, potential revisions, and scheduling coordination. In practice, many Metro
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Vancouver homeowners find that 8 to 12 weeks of lead time provides a comfortable buffer for the approval process,

contractor scheduling, and material ordering.

The primary timing constraint is your strata council's meeting schedule. Most Metro Vancouver strata councils
meet once per month, typically on a fixed day (for example, the second Tuesday of each month). Renovation
applications are usually reviewed at these monthly meetings, so your application needs to reach the property
manager or strata council in time to be added to the agenda. Many strata corporations require applications to be
submitted 7 to 14 days before the meeting date to be included on the agenda. If you miss this deadline, your

application rolls to the following month's meeting — an automatic 4-week delay.
Here is a realistic timeline for a typical Metro Vancouver condo bathroom renovation approval:

Weeks 1-2: Gather documentation. Obtain your contractor's insurance certificate (haming the strata as additional
insured), WorkSafeBC clearance letter, detailed scope of work, proposed schedule, and any required plans or
drawings. If your contractor is experienced with strata renovations, they can usually provide these documents within
a week. If your strata requires a waterproofing specification, have your contractor prepare a written description of

the membrane system and installation method.

Weeks 3-4: Submit application and await council meeting. Submit the complete package to your property
manager or strata council. Time this so it arrives at least 10 to 14 days before the next council meeting. If your
strata has a property management company, email the application to the property manager and request written

confirmation of receipt.

Weeks 5-6: Council review and decision. The council reviews your application at their monthly meeting. Best
case, you receive approval at this meeting. If the council requests additional information or modifications (common
requests include higher insurance limits, a revised work schedule, or a more detailed waterproofing plan), you will

need to provide the additional documents and may need to wait for the following month's meeting for final approval.

Weeks 7-8: Receive written approval and coordinate logistics. Once approved, obtain the written approval
letter or council meeting minutes confirming the approval and any conditions. Book the building elevator for material
deliveries (many buildings require advance booking). Pay any required damage deposit ($500 to $2,000 is typical).

Notify neighbours per the strata's requirements.

Some Metro Vancouver strata corporations have delegated authority arrangements where the property manager
can approve routine renovations (like-for-like fixture replacements, cosmetic updates) without waiting for a full
council meeting. Ask your property manager if this applies to your renovation — it can reduce the timeline by 2 to 4

weeks for straightforward projects.

Factors that can extend the timeline include renovations that involve structural modifications (may require an

engineering review, adding 2 to 4 weeks), plumbing rough-in changes that affect common property (may require
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special council consideration or an engineering assessment), buildings with a moratorium on renovations during
specific periods (some buildings restrict renovations during holiday seasons or building-wide maintenance projects),

and situations where another unit is already mid-renovation and the strata limits concurrent projects.

A practical tip for Metro Vancouver homeowners: Start the strata approval process before you finalize your
contractor. Most contractors in the Vancouver market are booked 4 to 8 weeks out, so you can use the strata
approval timeline to secure your preferred contractor's schedule. Obtain the required insurance and WorkSafeBC
documents from your chosen contractor to include in the application, then coordinate the approved start date with
the contractor's availability. This parallel approach can save 4 to 6 weeks compared to getting strata approval first

and then trying to book a contractor.

Bottom line — do not underestimate the strata approval timeline. It is the single most common source of delays for
condo bathroom renovations in Metro Vancouver, and starting the process early gives you flexibility to handle any

unexpected requests from the strata council without pushing back your renovation start date.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

e Heilman Renovations

e Vancouver Hood Doctors

e Effervescent construction Ltd
e Luvipe Excavation Ltd.

e ConstructX Developments Inc

View all contractors ?
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Q10

What insurance do | need for a bathroom renovation in a Vancouver strata
building?

You need three layers of insurance for a bathroom renovation in a Vancouver strata building: your
contractor's commercial general liability insurance, your contractor's WorkSafeBC coverage, and your own
strata unit owner's insurance policy with adequate renovation coverage. Missing any one of these leaves you

financially exposed to potentially devastating costs if something goes wrong during the renovation.

Your contractor's commercial general liability (CGL) insurance is the first and most critical requirement. Most
Metro Vancouver strata corporations require a minimum of $2 million in CGL coverage, and an increasing humber
of newer buildings and large complexes now require $5 million. The insurance certificate must name your strata
corporation as an additional insured for the duration of the renovation project. This means if your contractor
accidentally damages common property — flooding a hallway, damaging an elevator, or causing water damage to
units below — the contractor's insurance responds to the claim rather than the strata's insurance (which would
result in a special levy to all owners, including you). Request the insurance certificate directly from your contractor's
insurance broker, not just a verbal confirmation from the contractor. Verify the policy is current and will remain

active through the entire renovation timeline plus a reasonable completion buffer.

WorkSafeBC coverage is the second essential piece. Under BC law, if a worker is injured on your renovation
project and the contractor does not have active WorkSafeBC coverage, you as the property owner can be held
liable for the workers' compensation claim. A WorkSafeBC clearance letter confirms your contractor has an active
account and is current on premium payments. Request a clearance letter dated within 30 days of your project start

date. You can also verify a contractor's WorkSafeBC status online through the WorkSafeBC employer search tool.

Your personal strata unit owner's insurance — often called an HO-6 or condo owner's policy — is the third
layer, and this is the one many homeowners overlook. Your strata corporation carries a master insurance policy on
the building, but this policy covers the building structure and common property, not your personal improvements,
fixtures, or liability as a unit owner. Your unit owner's policy should include several specific coverages relevant to a

bathroom renovation.

Betterments and improvements coverage protects the value of your renovation investment. If your newly
renovated bathroom is damaged by a covered peril (fire, water damage from a unit above, burst pipe), this
coverage pays to restore your improvements to their renovated condition rather than the original builder-standard
condition. For a bathroom renovation costing $15,000 to $40,000, ensure your betterments coverage is at least this
amount. Many Metro Vancouver unit owners carry $50,000 to $150,000 in betterments coverage across their entire

unit.
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Personal liability coverage of at least $2 million protects you if someone is injured in your unit during or after the
renovation, or if your renovation causes damage to another unit or common property. While your contractor's CGL
insurance should cover contractor-caused damage, there are scenarios where liability falls to the unit owner — for
example, if you directed the contractor to do something that caused damage, or if a defect in the renovation causes

damage after the contractor's involvement has ended.

Loss assessment coverage protects you if the strata corporation levies a special assessment related to an
insured loss. If your bathroom renovation causes water damage that triggers a claim against the strata's master
policy, the strata's insurance deductible (which can be $25,000 to $100,000 or more in Metro Vancouver buildings)
may be charged back to you as the unit owner whose renovation caused the loss. Loss assessment coverage in
your unit owner's policy helps cover this cost. Most strata insurance experts in Metro Vancouver recommend at

least $100,000 in loss assessment coverage.

Before your renovation begins, contact your insurance broker to review your unit owner's policy. Inform them of
the renovation scope and value, and ask specifically about betterments coverage limits, whether the renovation is
covered during construction (some policies exclude damage during active renovation), and whether your deductible
is appropriate. A policy review and adjustment typically costs nothing — premium increases for additional

betterments coverage are usually modest, often $50 to $150 per year for an additional $50,000 in coverage.

One final note — some Metro Vancouver strata corporations now require unit owners to provide proof of their
personal unit owner's insurance as part of the renovation application, in addition to the contractor's insurance. Even
if your strata does not require this, having adequate personal insurance is essential protection for what is likely one

of the most expensive improvements you will make to your condo.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e | love kitchens LTD

e Heilman Renovations

e Canyon Property Projects

e Greenshield Construction inc

e SRS Roofing & Exteriors

View all contractors ?

Vancouver Bathrooms — vancouverbathrooms.com — Generated April 26, 2026



Q11

Does my strata's quiet hours affect when my Vancouver bathroom contractor
can do demolition work?

Yes, absolutely — your strata's quiet hours and renovation bylaws directly control when your contractor
can perform demolition and other noisy work, and violating these restrictions can result in daily fines, stop-
work orders, and strained relationships with your neighbours. Most Metro Vancouver strata corporations
restrict renovation work to weekday hours only, typically 8:30 AM to 4:30 PM Monday through Friday, with no

work permitted on weekends, statutory holidays, or building-specific blackout dates.

Bathroom demolition is among the noisiest phases of any renovation — breaking out tile, removing tubs, cutting into
concrete for plumbing modifications, and hauling debris through hallways all generate significant noise and
disruption that travels through the building's structure. In a concrete high-rise, impact noise from demolition
transmits through floors and walls to adjacent and even distant units. In wood-frame low-rises and townhomes, the
noise transmission is even more pronounced. Your strata's quiet hours exist specifically to manage this disruption
for all residents.

The specific restrictions vary by building, so check your strata's bylaws carefully. Some common variations
across Metro Vancouver strata corporations include buildings that allow renovation work from 8:00 AM to 5:00 PM
weekdays, buildings that permit Saturday work with shorter hours (9:00 AM to 3:00 PM, for example), buildings that
restrict all power tool and impact work to a narrower window like 9:00 AM to 4:00 PM while allowing quieter work
(painting, caulking, fixture installation) during extended hours, and buildings that prohibit all renovation activity

during specific periods such as December holidays or building AGM weeks.

Some Metro Vancouver strata corporations further distinguish between demolition noise and general
construction noise. Demolition — jackhammering tile off concrete floors, removing cast iron drain pipes, breaking
out a tub surround — may be restricted to an even narrower window than general construction. A building might
allow general renovation work from 8:30 AM to 4:30 PM but restrict impact demolition to 9:00 AM to 3:00 PM. Ask

your property manager for the specific rules.

The practical impact on your renovation timeline is significant. A bathroom demolition that might take a
contractor one full 8-hour day in a detached house could take 1.5 to 2 days in a strata building due to restricted
work hours, required elevator bookings for debris removal, hallway protection setup and teardown, and mandatory
cleanup of common areas at the end of each work day. Your contractor should factor these strata-specific

constraints into their project timeline and quote.

Debris removal adds another layer of scheduling complexity. Most strata corporations require that demaolition

debris be removed from the building the same day it is generated — you cannot stockpile broken tile, old fixtures,

Vancouver Bathrooms — vancouverbathrooms.com — Generated April 26, 2026



and demolished drywall in the hallway or parking garage overnight. Your contractor needs to coordinate a disposal
bin (typically a small bin in the loading area or parking lot, which itself may require strata approval and a booking) or
plan to haul debris to their vehicle at the end of each day. Some buildings restrict bin placement to specific days or

locations.

Violations carry real consequences. Most Metro Vancouver strata bylaws include fine provisions for noise and
renovation violations, typically $200 per infraction per day. Repeat violations can escalate to higher fines and
ultimately a strata council-imposed stop-work order. Beyond fines, noise complaints from multiple residents create a
hostile environment that makes the rest of your renovation difficult — neighbours who feel disrespected by early-

morning demolition are far less tolerant of the normal disruption that continues throughout the project.

Practical tips for managing demolition within strata restrictions. Discuss the strata's specific work hours with
your contractor before signing a contract — ensure they are accustomed to working within these constraints and
have priced accordingly. Schedule demolition for mid-week (Tuesday through Thursday) when residents are most
likely to be at work. Personally notify your immediate neighbours — above, below, and on each side — about the
demolition days and offer your phone number for any concerns. Have your contractor set up hallway protection
(plastic sheeting, floor runners, corner guards) before demolition begins and clean common areas thoroughly at the
end of each work day. If your building has a particularly narrow demolition window, consider whether your
contractor can use lower-impact removal techniques (oscillating multi-tools rather than hammer drills for tile

removal, for example) that generate less noise and might be permitted during extended hours.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e Vancouver Hood Doctors

e | love kitchens LTD

e ConstructX Developments Inc

o Effervescent construction Ltd

e Mr marble and stone

View all contractors ?
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Who is responsible for water damage during a condo bathroom renovation in
BC—owner or strata?

In most cases, the unit owner who initiated the bathroom renovation is responsible for water damage that
occurs during the renovation — both damage within their own unit and damage to common property or
neighbouring units caused by the renovation work. This is one of the most important liability issues in condo
bathroom renovations across Metro Vancouver, and understanding the responsibility framework before your

renovation begins can save you from financially devastating surprises.

The BC Strata Property Act and your strata corporation's bylaws together establish the liability framework. Under
Section 158 of the Strata Property Act, an owner is responsible for repairing and maintaining their strata lot, and
this responsibility extends to ensuring that any work performed within the strata lot does not cause damage to
common property or other strata lots. When you authorize a bathroom renovation, you are taking responsibility for

the work performed by your contractor within your unit — including any damage that results from that work.

The most common water damage scenario during a condo bathroom renovation is a plumbing failure or
waterproofing breach that sends water into the unit below. This can happen when a plumber disconnects old
supply lines and a valve does not shut off completely, when a drain connection fails during or shortly after rough-in
work, when a shower pan or waterproofing membrane is improperly installed and water leaks through the floor
during testing or first use, or when an existing pipe is accidentally damaged during demolition. In all of these

scenarios, the renovating owner typically bears responsibility.

Here is how the financial liability typically flows in Metro Vancouver strata buildings. Your contractor's
commercial general liability insurance should be the first line of defence. If the water damage was caused by the
contractor's work (which it almost always is during a renovation), the contractor's CGL policy should cover the cost
of repairing damage to common property and neighbouring units. This is exactly why strata corporations require
proof of contractor insurance with a minimum of $2 million in coverage before approving renovation work. However
— and this is critical — if your contractor's insurance is inadequate, lapsed, or if the contractor disputes

responsibility, the claim may fall to you as the unit owner.

The strata corporation's master insurance policy covers common property and the building structure, but most
strata insurance policies include a deductible of $10,000 to $100,000 or more for water damage claims. Under
many Metro Vancouver strata bylaws, if a water damage claim is triggered by a specific unit owner's renovation, the
strata corporation can charge the insurance deductible back to that owner through a chargeback bylaw
(sometimes called a deductible recovery bylaw). On a building with a $50,000 water damage deductible, this means
the renovating unit owner could be responsible for $50,000 before the strata's insurance even begins to pay — on

top of any damage within their own unit that their personal unit owner's policy covers.
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Your personal unit owner's insurance plays a critical role here. Loss assessment coverage in your unit owner's
policy can help cover a deductible chargeback from the strata corporation. Betterments and improvements
coverage pays to repair damage to your own renovated bathroom. Personal liability coverage responds if you are
found personally liable for damage to another owner's unit. Without adequate unit owner's insurance, a water

damage incident during your renovation could cost you tens of thousands of dollars out of pocket.

The strata corporation's responsibility is generally limited to maintaining common property infrastructure — the
building's main plumbing stacks, common drain lines, and structural elements. If water damage during your
renovation is caused by a failure of common property that was not related to your renovation work (for example, a
main drain stack that fails coincidentally during your renovation), that would be the strata's responsibility under their

maintenance obligations.

To protect yourself, ensure your contractor carries adequate CGL insurance ($2 million minimum, $5 million
preferred) naming the strata as additional insured. Verify WorkSafeBC coverage. Review your unit owner's policy
and ensure you have adequate loss assessment coverage — strata insurance experts in Metro Vancouver typically
recommend at least $100,000. Have your contractor perform a water shut-off test before beginning any plumbing
work to confirm that supply valves actually close fully. Require a 24-hour flood test of the shower pan before tiling
to catch any waterproofing failures before they cause damage to the unit below. And ensure all plumbing work is

performed by a licensed plumber and inspected by the municipal building inspector before being closed up.

Water damage from a condo bathroom renovation can easily reach $50,000 to $200,000 when you factor in
damage to multiple units, common property, remediation, and the strata's insurance deductible. Proper insurance

and professional workmanship are not optional — they are your financial protection.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

e Heilman Renovations

e | love kitchens LTD

e Tonic Siding

e Pacific West Floor Decor and Renovations

e Premier Grounds Contracting

View all contractors ?
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Q13

Can | change the bathroom layout in my Vancouver condo or does strata restrict
plumbing moves?

Yes, you can change the bathroom layout in your Vancouver condo, but you will need written strata council
approval before any work begins, and plumbing moves add significant complexity, cost, and regulatory
requirements. Most strata corporations in Metro Vancouver do not outright prohibit layout changes, but they

impose strict conditions that effectively control what you can and cannot do.

The biggest factor limiting layout changes in a condo bathroom is the shared plumbing stack. In most Metro
Vancouver high-rises and low-rises, the main drain stack is a vertical pipe running through every unit on the same
line. Your toilet, shower, and sink all connect to this stack through horizontal drain lines that run through or under
your concrete slab. Moving a toilet more than a few inches typically requires extending the drain line, which needs
adequate slope (a minimum of 1/4 inch per foot for most drain sizes under the BC Plumbing Code). In a concrete
slab building, this means either cutting into the slab or building up the floor to create enough height for the new

drain run — both of which are expensive and require engineering assessment.

Moving a shower or bathtub is somewhat more flexible than moving a toilet because the drain size is smaller
(typically 2-inch versus 3-inch or 4-inch for a toilet), but you still need proper slope to the stack connection. Moving
a vanity sink is the easiest fixture relocation because the drain is small and supply lines are relatively simple to

extend.

From a strata perspective, most bylaws require you to submit a detailed renovation plan that includes engineered
drawings showing proposed plumbing changes, proof of contractor insurance (typically $2 million minimum liability),
WorkSafeBC clearance for all trades, and a waterproofing plan. Many strata corporations also require a pre-
renovation inspection of neighbouring units to document existing conditions, protecting both you and your

neighbours from disputes about damage.

Costs for layout changes in a condo bathroom escalate quickly compared to a same-layout renovation. A
standard condo bathroom renovation in Metro Vancouver without layout changes runs $15,000 to $30,000. Adding
plumbing relocation can add $3,000 to $10,000 or more depending on how far fixtures move and whether the
concrete slab needs cutting. You will also need a building permit from your municipality — permit fees in the City of
Vancouver are typically $150 to $600 for bathroom work, with separate plumbing permits required for rough-in

changes. A licensed plumber must perform all plumbing rough-in work per BC code.

There are practical limits even when strata approves your plan. You generally cannot move your bathroom to a
completely different location in the unit because the drain stack location is fixed and running long horizontal

drain lines under a concrete slab is impractical. You also cannot modify common property — the main stack itself,
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any structural walls, and the concrete slab between units are typically common property under the BC Strata
Property Act.

Before committing to a layout change, have a licensed plumber assess the existing drain configuration and
determine what is feasible within the physical constraints of your building. Get your strata's renovation bylaw
package early in the planning process — some buildings have restrictions you will not discover until you apply.
Budget an additional 10-20% above a standard renovation to account for the strata-related insurance,

documentation, and restricted work hour requirements that slow the project timeline.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

Heilman Renovations

| love kitchens LTD

ConstructX Developments Inc

Greenshield Construction inc

Levelone Construction Ltd.

View all contractors ?

Q14

What happens if my bathroom renovation damages a neighbour's unitin a
Vancouver strata building?

If your bathroom renovation causes damage to a neighbouring unit in a Vancouver strata building, you are
almost certainly liable for all repair costs — and depending on the circumstances, your strata corporation's
insurance deductible could also land on you. This is one of the most financially risky aspects of condo bathroom

renovations in Metro Vancouver, and understanding the liability chain before work begins is critical.

Under the BC Strata Property Act, owners are generally responsible for the maintenance and repair of their
individual strata lot, and that responsibility extends to damage caused by work performed within their unit. If your
contractor accidentally damages a shared plumbing stack, cracks a drain line, or causes a water leak that seeps
into the unit below, you bear responsibility for the resulting damage — not the strata corporation. This can include
drywall repair, mould remediation, flooring replacement, and even temporary accommodation costs for displaced
neighbours.
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Water damage is by far the most common problem. In Metro Vancouver's humid climate, even a small leak from
a poorly connected drain or inadequate waterproofing can cause serious damage before anyone notices. Water
travels along pipes and through concrete — the damage often appears in a unit that is not directly below yours,
making diagnosis and repair more complicated. Mould can establish within 48 to 72 hours in Vancouver's ambient

humidity, turning a minor leak into a major remediation project costing $5,000 to $20,000 or more.

The Insurance Deductible Problem

Many Metro Vancouver strata corporations have shifted to water damage deductible bylaws that assign the
strata's insurance deductible to the owner whose unit is the source of the water damage. Strata insurance
deductibles in BC have risen dramatically in recent years — $25,000 to $100,000 or more is now common for water
damage claims. If your renovation causes a leak and the strata files an insurance claim, you could be responsible
for that entire deductible on top of any uninsured damages. This is why your own strata unit owner's insurance
(HO-6 policy) is absolutely essential, and you should confirm your policy covers renovation-related damage before

work begins.

Protecting Yourself

Require your contractor to carry adequate liability insurance — most strata corporations mandate a minimum
of $2 million in commercial general liability, and many now require $5 million. Get a certificate of insurance naming
the strata corporation as an additional insured. Verify the contractor's WorkSafeBC coverage with a clearance

letter. If your contractor does not carry proper insurance and causes damage, you have no recourse through their

policy and must cover everything yourself or through your own insurance.

Document everything before work begins. Request a pre-renovation inspection of neighbouring units —
photograph existing conditions in the units below, beside, and above yours. Many strata corporations now require
this as part of the renovation approval process. This documentation protects you from claims that pre-existing

damage was caused by your renovation.

Waterproofing is your best protection. Insist on a proper waterproofing membrane system (Schluter Kerdi or
equivalent liquid-applied membrane) for all shower and tub areas, with documented installation including
photographs. A properly waterproofed shower installed by an experienced contractor virtually eliminates the risk of
water damage to neighbouring units. The cost of professional waterproofing — $1,500 to $4,000 for a standard

shower — is trivial compared to a single water damage claim.

Finally, confirm your strata's specific bylaws regarding renovation liability and insurance requirements before
signing any contractor agreements. Every strata corporation in Metro Vancouver has slightly different rules, and

understanding yours upfront prevents expensive surprises.
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Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

| love kitchens LTD

Vancouver Hood Doctors

PURE Design Inc
Good Old Wood

True North Strong Contracting Ltd

View all contractors ?

Q15

How do strata bylaws in BC affect what bathroom fixtures and finishes | can
install?

Strata bylaws in BC can significantly restrict your bathroom fixture and finish choices, particularly when
changes affect waterproofing, plumbing, noise transmission, or the building's structural integrity. While
most strata corporations do not dictate your tile colour or vanity style, they often regulate the types of materials and

systems you can install, especially in wet areas.

The most common restriction involves flooring materials. Many Metro Vancouver strata corporations have bylaws
requiring minimum sound transmission class (STC) or impact insulation class (IIC) ratings for floor assemblies. If
you plan to remove carpet or vinyl and install ceramic or porcelain tile — which is louder underfoot — your strata
may require an underlayment with a minimum IIC rating (often 65 or higher) to reduce noise transmission to the unit
below. This can add $2 to $5 per square foot to your flooring costs. Some older bylaws outright prohibit hard

flooring on upper levels, though this is less common in newer buildings.

Waterproofing requirements are another area where strata bylaws often go beyond BC Building Code minimums.
While the BC Building Code requires waterproofing membrane in shower and tub enclosures, many Metro
Vancouver strata corporations mandate specific waterproofing systems — some require Schluter Kerdi or
equivalent sheet membrane rather than liquid-applied alternatives, and some require the entire bathroom floor (not
just the shower area) to be waterproofed with a membrane that turns up the walls several inches. This "full
bathroom waterproofing" approach costs $1,500 to $3,000 more than shower-only waterproofing but provides

excellent protection against water damage to units below.
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Plumbing fixtures are regulated primarily when changes affect the building's plumbing system. Most strata bylaws
allow you to replace a toilet, faucet, or showerhead without approval, provided you are not changing locations or
modifying rough-in connections. However, installing a wall-hung toilet (which requires a carrier frame attached to
the wall structure), adding a bidet with a dedicated water supply, or switching from a bathtub to a shower (which
changes the drain configuration) typically requires strata approval because these modifications affect common

property or shared systems.

Electrical modifications such as adding heated floors, upgrading lighting circuits, or installing new exhaust fans
generally require strata approval because they involve the building's electrical system. Technical Safety BC
requires all bathroom electrical work to be done by a licensed electrician, and many strata corporations require

copies of electrical permits and inspection certificates as part of the approval documentation.

Some strata corporations restrict fixture weight on walls, particularly for wall-hung vanities, heavy stone
countertops, and large-format tile on walls. In Metro Vancouver's Seismic Zone 4, heavy fixtures must be properly
secured to structural blocking, and your strata may require an engineering assessment for particularly heavy

installations.

Practical steps to navigate strata restrictions: Request a copy of your strata corporation's renovation bylaws
and any renovation guidelines or policy documents before you begin planning your bathroom. Many larger Metro
Vancouver buildings have a detailed renovation agreement package that spells out exactly what is required. Share
these documents with your contractor early — experienced condo renovation contractors in Metro Vancouver are
familiar with common strata requirements and can build compliance into their quote. Budget an extra 10-20% for
strata-related requirements including insurance documentation, restricted work hours (typically 8:30 AM to 4:30 PM
weekdays), elevator booking for material delivery, and any additional waterproofing or soundproofing mandated by

your bylaws.

The approval process itself typically takes 2 to 6 weeks depending on your strata council's meeting schedule, so
factor this into your renovation timeline. Starting work without written approval can result in daily fines of $200 or

more and a stop-work order that delays your project indefinitely.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with
qualified professionals:

¢ Vancouver Hood Doctors

e Heilman Renovations

e Stoneway Homes Ltd

e True North Strong Contracting Ltd
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e Mr marble and stone

View all contractors ?
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Q16

Do | need strata permission to replace a bathtub with a walk-in shower in a
Vancouver condo?

Yes, you absolutely need strata permission to replace a bathtub with a walk-in shower in a Vancouver
condo. This is not a cosmetic swap — it involves changing the drain configuration, modifying waterproofing, and

potentially altering the floor assembly, all of which affect common property and neighbouring units.

A tub-to-shower conversion changes the drain location and size. A bathtub drain is positioned differently than a
shower drain, and the plumbing rough-in must be modified to accommodate the new fixture. This work involves
cutting into or modifying connections below your floor — which in a concrete building means the concrete slab, and
in a wood-frame building means the floor assembly. Both are typically classified as common property under the BC

Strata Property Act, meaning your strata corporation has direct authority over any modifications.

The waterproofing requirements also change significantly. A bathtub is a self-contained waterproof vessel — the
tub itself holds the water. A walk-in shower relies entirely on a waterproof membrane system (Schluter Kerdi, liquid-
applied RedGard or Hydroban, or similar) applied to the walls and floor to contain water. If this membrane fails,
water reaches the subfloor and can damage the unit below. This is why most Metro Vancouver strata corporations
scrutinize tub-to-shower conversions more carefully than almost any other bathroom modification. Many require a
specific waterproofing system and documentation — photographs of the installed membrane before tile goes over
it.

What Your Strata Will Typically Require

Most Metro Vancouver strata corporations will ask for a detailed scope of work from your contractor describing
exactly what will be done, including plumbing changes and waterproofing method. You will need proof of
contractor insurance — typically $2 million minimum commercial general liability — with a certificate naming the
strata corporation as an additional insured. A WorkSafeBC clearance letter for all trades is standard. Many

buildings also require a pre-renovation inspection of the unit below yours to document existing conditions.

Your contractor will need a building permit from the City of Vancouver or your local municipality because the
plumbing rough-in is changing. Permit fees are typically $150 to $600. A licensed plumber must perform the drain

relocation per BC code, and a separate plumbing permit may be required.

Costs for a tub-to-shower conversion in a Metro Vancouver condo typically range from $8,000 to $18,000
depending on the shower design, tile selection, and complexity of the plumbing changes. A basic acrylic shower
base with tile walls runs $8,000 to $12,000. A fully custom tile shower with curbless entry, linear drain, and

frameless glass enclosure runs $15,000 to $25,000 or more. Condo projects typically add 10-20% to these costs
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due to restricted work hours (usually 8:30 AM to 4:30 PM weekdays), elevator booking requirements, and materials

handling in a multi-storey building.

One important consideration: if your condo has only one bathroom, some strata corporations and even some
building inspectors may flag the removal of the only bathtub. While BC Building Code does not specifically require a
bathtub, some strata bylaws do. This can also affect resale value — families with young children strongly prefer at

least one bathtub in the home.

Start the strata approval process before selecting your contractor's start date. Approval typically takes 2 to 6 weeks
depending on when strata council meets. Submit your application with complete documentation — incomplete
applications are the most common cause of delays. An experienced condo bathroom contractor in Metro Vancouver

will be familiar with this process and can help prepare the required documentation.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

Heilman Renovations

Vancouver Hood Doctors

Stoneway Homes Ltd

Vancouver Closets®? Ltd.

Theraluxe Home Wellness

View all contractors ?

Q17

What are the common strata restrictions on bathroom renovation hours in Metro
Vancouver buildings?

The most common strata renovation hours across Metro Vancouver buildings are 8:30 AM to 4:30 PM,
Monday through Friday, with no work permitted on weekends, statutory holidays, or after hours. However,
specific hours vary by building, and some strata corporations have additional restrictions that can significantly affect

your renovation timeline and costs.

These restricted work hours exist because bathroom renovations are among the noisiest residential projects —

demolition of tile, tub removal, concrete cutting for drain relocation, and hammer drilling for backer board installation
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all generate intense noise and vibration that travels through the building structure. In a concrete high-rise, the

sound of tile demolition can be heard 5 to 10 floors away.

Typical hour restrictions across Metro Vancouver strata buildings fall into three tiers. The most common is
8:30 AM to 4:30 PM weekdays — this is the standard in most mid-rise and high-rise buildings built after 2000. Older
buildings and smaller strata corporations sometimes allow a slightly wider window of 8:00 AM to 5:00 PM
weekdays. The most restrictive buildings — typically luxury towers and buildings with a high proportion of retirees or
shift workers — may limit noisy work to 9:00 AM to 3:30 PM weekdays, giving contractors only six productive hours

per day.

Some buildings further distinguish between "noisy work" and "quiet work." Demolition, drilling, hammering, and
tile cutting are classified as noisy work and subject to the strictest hours. Plumbing connections, painting, caulking,
fixture installation, and cleaning may be permitted during extended hours (sometimes 7:30 AM to 6:00 PM). This
distinction helps — your contractor can schedule noisy demolition and tile work during the core hours and handle

quieter finishing work in the extended window.

Weekend work is almost universally prohibited for noisy renovation work in Metro Vancouver strata buildings. A
few strata corporations allow quiet work on Saturdays (typically 9:00 AM to 4:00 PM), but this is the exception. Do

not plan your renovation timeline around weekend work in a condo.

How This Affects Your Renovation

Restricted hours directly impact your renovation timeline and cost. A bathroom renovation that takes 5 to 7
working days in a house can take 8 to 12 working days in a condo because contractors have fewer productive
hours each day. Setup and cleanup time eat into the available window — a contractor arriving at 8:30 AM needs 15
to 30 minutes to set up dust barriers, unload materials from the elevator, and prepare tools before productive work
begins. The same applies at the end of the day — cleanup and hallway protection must be complete before the

cutoff time.

This extended timeline increases labour costs by 10-20% compared to the same project in a house. Metro
Vancouver bathroom renovation contractors typically charge $350 to $600 per day for labour, so an additional 3 to
5 days adds $1,000 to $3,000 to your project.

Elevator booking is another time constraint. Most buildings require you to book the freight elevator for material
deliveries and debris removal, often in 2 to 4 hour blocks. If you miss your elevator slot, materials sit in the parking

garage until the next available booking, and your contractor may lose a half-day of work.

Practical tips for managing restricted hours: Confirm your building's exact renovation hours before getting

gquotes — provide these hours to every contractor bidding on your project so quotes accurately reflect the timeline.
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Ask your strata manager about quiet work exceptions that might extend your available hours. Have all materials
delivered and staged in your unit before demolition begins to minimize elevator-dependent delays. Choose a
contractor experienced with condo renovations in Metro Vancouver — they know how to maximize productivity

within restricted hours and will have realistic timelines built into their quotes.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

| love kitchens LTD

Vancouver Hood Doctors

Mr marble and stone

Pacific West Floor Decor and Renovations

Levelone Construction Ltd.

View all contractors ?

Q18

Can |l upgrade my condo bathroom flooring without strata approval in British
Columbia?

In most cases, no — you should not upgrade your condo bathroom flooring without checking your strata
bylaws first, and many Metro Vancouver strata corporations require formal approval for flooring changes.
Even though bathroom flooring might seem like a purely cosmetic change within your own unit, strata bylaws

frequently regulate flooring materials because of their impact on noise transmission to neighbouring units.

The key issue is sound transmission. When you replace soft flooring (vinyl sheet, vinyl plank, or carpet) with hard
flooring (ceramic tile, porcelain tile, or natural stone), the impact noise transmitted to the unit below increases
significantly. Walking, dropping objects, and even running water on a hard tile floor creates more audible impact in
the unit below than the same activities on soft flooring. Most Metro Vancouver strata corporations adopted bylaws

addressing this after receiving complaints from residents below units with newly tiled floors.

Common strata flooring bylaws require a minimum impact insulation class (IIC) rating for floor assemblies —
typically IIC 65 or higher. Meeting this rating with tile flooring usually requires installing an acoustic underlayment
between the subfloor and the tile assembly. Products like Schluter DITRA with an acoustic mat, or dedicated

sound-dampening membranes, add $2 to $5 per square foot to your flooring costs but satisfy most strata 11IC
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requirements. Your strata may require documentation from the underlayment manufacturer confirming the 11C rating

of the complete assembly.

If you are replacing vinyl with vinyl or tile with tile of a similar type, some strata corporations consider this a like-
for-like replacement that does not require approval. However, this is not universal — always check your specific
bylaws. Even a like-for-like replacement in a bathroom involves waterproofing considerations that your strata may

want to review.

Waterproofing is the second major concern. Many Metro Vancouver strata corporations require waterproofing
membrane on the entire bathroom floor — not just in the shower area — when flooring is replaced. This protects
the unit below from water damage if a toilet supply line fails, a sink overflows, or water splashes out of the shower.
Full bathroom floor waterproofing with a liquid-applied membrane like RedGard or Hydroban costs $500 to $1,500
depending on bathroom size but provides excellent protection. Some strata corporations mandate this as a

condition of flooring approval.

What happens if you skip approval? Starting flooring work without strata approval when your bylaws require it
can result in daily fines (typically $200 per day in Metro Vancouver buildings), a stop-work order from the strata
council, and personal liability for any noise complaints or damage claims from neighbours. If you sell your unit,
incomplete or unapproved renovations can surface during the buyer's review of strata documents and become a

negotiating issue.

The practical approach: Before purchasing any flooring materials, request a copy of your strata's renovation

bylaws and any flooring-specific policies. Email your strata manager asking specifically whether bathroom flooring
replacement requires approval and what documentation is needed. If approval is required, submit your application
with the flooring product specifications, any underlayment details with 11C ratings, and your contractor's insurance

and WorkSafeBC documentation. The approval process typically takes 2 to 4 weeks.

For a condo bathroom flooring upgrade in Metro Vancouver, budget $10 to $30 per square foot installed for
porcelain tile (including underlayment and waterproofing), or $6 to $15 per square foot for luxury vinyl plank, which
is an increasingly popular choice for condo bathrooms because it is waterproof, warm underfoot, quieter than tile,

and often does not trigger strata acoustic concerns.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

e | love kitchens LTD

e Heilman Renovations
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e Total Commercial Solutions
e Pacific West Floor Decor and Renovations
e Canyon Property Projects

View all contractors ?
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Q19

How do | handle shared plumbing stacks during a bathroom renovation in a
Vancouver high-rise?

The shared plumbing stack is the single most important infrastructure consideration in any high-rise
bathroom renovation — you cannot modify it, you must protect it during demolition, and every fixture in
your bathroom connects to it. Understanding how the stack works and what you can and cannot do with it will

prevent costly mistakes and disputes with your strata corporation.

A plumbing stack is the vertical pipe running from the roof to the building's main sewer connection, passing
through every unit on the same vertical line. In most Metro Vancouver high-rises, there are two types of stacks in
your bathroom area: the drain (waste) stack (typically 3-inch or 4-inch ABS or cast iron pipe) that carries waste
from toilets, showers, and sinks down to the building sewer, and the vent stack that allows air into the drain system
to prevent siphoning of traps and sewer gas backup. These stacks are common property — they belong to the

strata corporation, not to you, and you cannot modify, relocate, or connect to them without authorization.

During demolition, your contractor must take extreme care around the stack. In older Metro Vancouver buildings
(pre-1990), the stacks are often cast iron, which becomes brittle with age. A careless swing of a demolition hammer
near a cast iron stack can crack or break the pipe, causing sewage to flow into units below — a catastrophic and
extremely expensive failure. Even in newer buildings with ABS plastic stacks, damage during demolition creates
immediate problems for the entire building column. Your contractor should identify and clearly mark the stack

location before any demolition begins.

Connecting to the Stack

Your bathroom fixtures connect to the main drain stack through horizontal branch lines that run from each fixture
to the stack. These branch lines must maintain a minimum slope of 1/4 inch per foot (6 mm per 300 mm) to ensure
proper drainage. In a concrete high-rise, these branch lines typically run through or under the concrete slab. This is
why moving fixtures is so challenging in a high-rise — extending a branch line means maintaining adequate

slope over a longer horizontal run, which may require raising the floor height or cutting into the concrete slab.

If your renovation involves connecting new fixtures or modifying branch line connections to the stack, a
licensed plumber must perform the work. The connection point where your branch line meets the main stack uses
specific fittings (wye or sanitary tee fittings) designed to direct flow properly. Improper connections can cause
backups, gurgling drains, or sewer gas leaks — not just in your unit but in units above and below you on the same
stack.
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Water shutoffs are another critical consideration. In most Metro Vancouver high-rises, your bathroom's hot and
cold water supply come from vertical supply risers (also common property) with individual shutoff valves in your
unit. Before any plumbing work begins, your contractor must locate these shutoffs and verify they function properly.
In older buildings, shutoff valves can be corroded or seized — a valve that will not close means shutting off water to
the entire building column, which requires strata coordination and advance notice to affected residents. Budget

$200 to $500 for valve replacement if your shutoffs are unreliable.

Practical steps for managing shared plumbing during your renovation: Have your contractor perform a
thorough assessment of the stack condition and your existing connections before demolition. Notify your strata
manager of the renovation timeline and any potential need for temporary water shutoffs to other units. Ensure your
contractor has a plan for protecting the stack during demolition — this typically involves building a protective barrier
around the stack area. If your building has cast iron stacks showing signs of deterioration (rust stains, mineral
deposits, visible corrosion), flag this to your strata council — stack replacement is a common property expense.
Budget $3,000 to $8,000 for plumbing work in a high-rise bathroom renovation where fixture locations remain the

same, or $6,000 to $15,000 if fixtures are being relocated within the bathroom.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

Vancouver Hood Doctors

Heilman Renovations

Adept Projects Inc

Fastway Appliances Ltd

Canyon Property Projects

View all contractors ?

Q20

What liability does my contractor need to carry for a strata bathroom renovation
in BC?

Your contractor needs a minimum of $2 million in commercial general liability (CGL) insurance and active
WorkSafeBC coverage for a strata bathroom renovation in BC — and many Metro Vancouver strata

corporations now require $5 million. These are not optional recommendations; most strata bylaws make them
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mandatory conditions of renovation approval, and failing to verify coverage exposes you to significant personal

financial risk.

Commercial general liability insurance protects against property damage and bodily injury caused by the
contractor's work. In a bathroom renovation, the most common claims involve water damage to neighbouring units
from plumbing errors or waterproofing failures, damage to common property (hallways, elevators, lobby) during
material handling, and injuries to building residents caused by renovation activities. A $2 million CGL policy is the
baseline in most Metro Vancouver buildings, but an increasing number of strata corporations — particularly newer

high-rises and buildings that have experienced renovation-related claims — now require $5 million.

Your strata will typically require a certificate of insurance (COI) from your contractor's insurer, and most bylaws
require that the strata corporation be named as an additional insured on the policy. This means if your
contractor's work damages common property or a heighbouring unit, the strata corporation can file a claim directly
against your contractor's insurance rather than pursuing the claim through the strata's own building insurance
(which would trigger the strata's deductible — often $25,000 to $100,000 for water damage claims in Metro

Vancouver).

WorkSafeBC coverage is equally critical and often misunderstood. Under the BC Workers Compensation Act, if
you hire a contractor who does not have WorkSafeBC coverage and a worker is injured on your property, you can
be held personally liable for the worker's compensation claim. This is not a theoretical risk — WorkSafeBC
actively investigates workplace injuries and pursues cost recovery from property owners who hired unregistered

contractors. A single workplace injury claim can cost tens of thousands of dollars.

To verify WorkSafeBC coverage, request a WorkSafeBC clearance letter from your contractor. This letter
confirms the contractor is registered, has an active account, and is in good standing (meaning they have paid their
premiums). You can also verify a contractor's registration online through the WorkSafeBC website. Clearance

letters are typically dated and valid for a limited period — request one dated within 30 days of your project start.

Additional Insurance Considerations

Beyond CGL and WorkSafeBC, consider asking your contractor about completed operations coverage — this is
a component of CGL insurance that covers claims arising from work after it is completed. A waterproofing failure
that causes a leak six months after your renovation is finished would fall under completed operations coverage.

Most standard CGL policies include this, but confirm it is not excluded.

If your contractor uses subcontractors (a plumber, electrician, or tile installer working under the general
contractor), each subcontractor should carry their own CGL insurance and WorkSafeBC coverage. Your general

contractor should be able to provide certificates for all subcontractors working on your project. Many strata
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corporations require this documentation for all trades entering the building.

Your own insurance matters too. Your strata unit owner's insurance policy (sometimes called an HO-6 or condo
owner's policy) should include coverage for renovation-related damage. Review your policy before starting the
project — some policies exclude or limit coverage for damage arising from renovations. Standard condo owner's
insurance in Metro Vancouver runs $500 to $1,500 per year, and increasing your coverage limits before a major

renovation is often worthwhile.

Red flags to watch for: A contractor who says they "don't need" insurance for a small bathroom job, offers a
significant discount for paying cash without a contract, cannot produce a certificate of insurance within 24 hours of
your request, or claims WorkSafeBC does not apply to residential work. All of these are warning signs. Legitimate
bathroom renovation contractors in Metro Vancouver carry proper insurance as a standard business expense —
the annual cost of $2 million CGL coverage is typically $1,500 to $4,000, which responsible contractors build into

their overhead.

Looking for experienced contractors? The Vancouver Construction Network connects homeowners with

qualified professionals:

e VVancouver Hood Doctors

Heilman Renovations

Greenshield Construction inc

SRS Roofing & Exteriors

Mr marble and stone

View all contractors ?

Disclaimer: This guide is provided for informational purposes only by Vancouver Bathrooms. It does not constitute professional
advice. Always consult qualified, licensed contractors and your local building authority before starting any bathroom renovation
project. Information is current as of April 26, 2026 and may change. Visit vancouverbathrooms.com for the latest answers.
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